
Make Every Session Count
A playbook for celebrating success, effort, and 
engagement in BookNook programs to make 
every session count. 

The ideas and suggestions are flexible by design, 
giving your site the freedom to choose what fits 
your students, staff, and environment best. 

Each piece of this playbook works together to create a system 
that supports and motivates every student to succeed.
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The ideas in this playbook reflect what may work 
in BookNook tutoring environments and 
classrooms. They are designed to help you create 
an environment of motivation where students 
want to participate, success feels achievable, and 
every session contributes to meaningful learning. 

The goal is to make motivation intrinsic with 
success recognized and session impact 
something that everyone (students, staff, and 
families) can celebrate together.
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WHAT 
RESEARCH SHOWS
● Students stay motivated 

when they feel a sense of 
ownership over their 
learning, believe they can 
succeed, and understand 
that their effort matters. 
BookNook Tutoring aims 
to help students feel 
capable and supported, 
not pressured.

● When students see 
challenges as 
opportunities to 
improve, they begin to 
view reading and math 
growth as something 
they can influence 
through effort and 
persistence.

● Motivation strengthens 
when students feel 
valued and connected. 
Simple, consistent 
encouragement from 
peers and staff helps build 
confidence and 
engagement.

● Students are more likely 
to stay engaged when 
they can see evidence of 
their learning. 

● Recognizing growth 
throughout a program, 
not just at the end, helps 
students and staff stay 
invested and confident.
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Motivation Matters

Our Lens
___________________________________________________________

● Every student deserves the opportunity to succeed and witness 
their own success in action. 

● Recognition should be woven throughout the learning 
experience, not reserved for the finish line. 

● Success should be accessible to all students, even with 
circumstances beyond their control.

● Encouragement is shared by everyone (students, peers, and 
staff), so that motivation becomes a genuine part of the learning 
environment.

● Recognition should focus on effort, improvement, and progress 
in addition to outcomes. 

● Family partnerships strengthen motivation. When families and 
staff work together to celebrate success, students feel supported 
both in and out of tutoring sessions.

● A supportive community helps everyone stay motivated and 
invested in their goals. We learn best when we grow together. 

● Motivation is the goal; rewards (whether verbal, no-cost, or 
tangible) are the avenue to get there.

● Every community, site, and student is unique. You know your 
learners best and can identify what motivates them.

● Stay flexible. Motivation shifts over time, so revisit your approach 
regularly, reflect on what’s working, and adjust as needed.

When students consistently attend BookNook tutoring sessions, 
they strengthen the skills that matter most and build confidence 
in reading and math. Every session contributes to a stronger 
foundation for future success. 

Keeping students motivated and engaged in BookNook 
is about more than earning rewards. It is about helping 
every learner feel capable, connected, and proud of their 
progress in BookNook tutoring sessions.

Motivation grows when students experience three key things:
A SENSE OF CHOICE  |  GROWING COMPETENCE  |  GENUINE CONNECTION



Who It’s For
● District or program leaders who 

want a model that works across 
multiple schools while allowing 
each to make it their own.

● BookNook site leads or 
coordinators who want a 
consistent, positive way to 
recognize student growth and 
engagement site-wide.

● Staff and teachers looking for 
practical tools to celebrate effort 
and participation.
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About this Playbook

How to Use It
1. Start by reviewing the ideas to 

identify what aligns with your 
site.

2. Review the options to decide 
which approaches best fit your 
students, space, and routines.

3. Plan logistics and select 
supporting materials.

4. Finalize your chosen milestones 
and methods.

5. Download or print any 
resources that make your plan 
easy to communicate and 
celebrate.

What You’ll Find Inside
___________________________________________________________

● Motivation Framework rooted in research and best 
practices to support programs. 

● Milestone Menu with examples of how to recognize effort, 
engagement, and progress.

● Visibility Tools that help students see their own growth, 
from trackers to display ideas..

● Recognition Options that honor all kinds of success, not 
just perfect attendance.

This playbook is designed to support you wherever you are in your journey. 
Whether you’re starting fresh or improving what already works, the goal is simple: 

help students stay engaged, see their effort, feel their growth, and know that 
every BookNook session counts.

Overview
___________________________________________________________

This playbook helps schools and districts build motivation 
systems that celebrate growth, effort, and consistency in 
their BookNook Tutoring programs. It brings together 
insights from research, best practices, and the experiences 
of our partners who see motivation in action every day. It is 
designed to make implementation simple while offering 
flexible ideas and tools that can be tailored to your setting, 
your students, and your goals. 

Our goal is to make it simple for every partner to build or 
refine a motivation plan that feels achievable, 

sustainable, and meaningful for students. 

This is not a one-size-fits-all program. Instead, it offers a 
collection of ideas you can adapt to your site’s unique 
culture, goals, and needs. 

Inside, you’ll find ready-to-use examples, ideas, and 
inspiration you can build on to create something that feels 
authentic and personalized for your site.



Continued on next page…

Milestones give 
students clear goals to 

work toward and 
visible moments of 

success to celebrate 
along the way. They 

help make motivation 
tangible.

 In BookNook, milestones can recognize not just attendance, but also engagement, 
effort, and growth.

When chosen thoughtfully, milestones:

● Encourage consistency and participation.
Reinforce habits that lead to stronger reading and math skills.

● Give every student a chance to feel successful, even if their path looks different.
● Connect school and home by providing opportunities to share progress with families.

Designing Meaningful Milestones
___________________________________________________________

When deciding which milestones to include, aim for a mix that 
celebrates both consistency and effort. To ensure success: 

● Make sure milestones are clear and achievable so all 
students can participate.

● Keep recognition frequent and visible to sustain motivation.

● Balance individual goals with group goals to build 
teamwork and belonging.

● Consider adding a few “surprise” or rotating milestones to 
keep energy high.

Ways to Acknowledge Milestones:
___________________________________________________________

As you brainstorm what rewards to implement, first consider 
what you are already using. If your site, school, staff, or 
classrooms already have incentive programs, consider how to 
weave BookNook as a part of those positive reward systems. 

If there are school wide rewards, bucks, classroom currency, or 
point systems, those are fantastic frameworks to include 
BookNook milestones within!
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Milestones & Earnings - 
What to Recognize



Adapt the examples to fit your site’s goals and students’ needs. Milestones can take 
many forms: points, tickets, raffles tickets, tokens, or cards. For simplicity, you could 
assign each milestone the same value (e.g., 1 token), or use your discretion to give extra 
weight to areas where students might need additional encouragement.

Category Why it Matters Examples & Additional Ideas

Attendance Builds reliable 
learning habits

● 90%+ overall attendance
● Improved attendance after absences, 
● Attendance Comeback: improved participation after early 

absences

Engagement
Reinforces 
collaboration & 
attention

● Actively participating
● Staying focused
● Encouraging peers
● Participation Bingo: five active contributions in a week
● Peer Cheer: give compliments or encouragement to a partner
● BookNook Student Expectations Checklist items

Effort & 
Progress

Highlights 
perseverance and 
personal progress

● Persisting on challenging lessons
● Making skill progress
● Showing improvement over time
● Coach’s Choice: staff spot effort/kindness/perseverance
● Catch Me Trying Challenge: spontaneous recognition
● Staff member notices a student applying a skill learned in 

BookNook outside of the tutoring setting

Mindset & 
Motivation

Encourages 
positivity and 
proactivity

● Helping with tech issues
● Preparing for sessions
● Cleaning up after tutoring
● Raising hand to get help
● Showing patience or self-troubleshooting

Reflection Builds ownership & 
self-awareness

● Completing reflection sheets
● Sharing learnings with caregiver signature
● Setting personal goals
● End-of-Week Reflection: share one thing learned or proud of

Consistency / 
Streaks

Rewards steady 
habits

● Consistency Streaks: attend 4 weeks in a row 
● On-Time Challenge: whole group on time all week
● Perfect attendance in a week

Team or Group 
Goals Builds community 

● Group attendance targets
● Shared goal completion
● Team improvement

Bonus / Special Keeps motivation 
fun & dynamic

● Mid-program “Re-Energizers”: Double Ticket Week, Mystery 
Prize Week, Theme Week (dress-up or challenges)

● Student Choice voting on milestones
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MILESTONES & EARNINGS cont’dMilestone Inspiration & Ideas Chart

https://help.booknook.com/tag/expectations/


Continued on next page…

Visibility Matters
__________________________

● Encourages ownership. 
Students stay more invested 
when they can track their 
own progress.

● Reinforces effort. Small wins 
add up, and visual tracking 
helps students see that their 
hard work is paying off.

● Creates accountability. 
When progress is public and 
celebrated, attendance and 
engagement naturally 
improve.

● Supports teachers. Visual 
systems make it easy to 
notice students who might 
need extra motivation or 
recognition.

● Connects families. Visible 
progress helps parents 
celebrate their student’s 
growth, even if they can’t 
attend tutoring sessions.

Tips for Success
___________________________________________________________

● Keep visuals up-to-date so students always see what is current..

● Choose systems that fit your space, whether physical or digital.

● Make it interactive. Let students move their own markers, add 
their tickets, or track goals together.

● Celebrate small steps, not just the finish line.

● Ensure visibility tools highlight effort and growth, not just 
attendance, so every student can shine.

● Although staff can manage the displays, consider ways to 
involve students. Have students be responsible for changing out 
their work on the boards, passing out tickets, creating 
newsletter summaries, designing social post, etc. 

● If students are struggling with attendance issues beyond their 
control, consider shoutouts or mini challenges that allow those 
students to still feel successful in other ways. 
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Visibility & Tracking - 
Making Motivation Seen

When students can see their progress, motivation becomes tangible. 

Visibility tools transform effort and growth into something students can point to, 
celebrate, and take pride in. They also help teachers quickly identify who needs 
encouragement and who’s ready for recognition.  The goal is to make motivation 
clear, consistent, and visible to students, staff, and families!
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● Physical Tracking Display: Create a bulletin board with pockets, envelopes, or clear bags 
labeled with each student’s name. Add tickets as they earn them so students can literally see 
their progress grow. If there is no wall space, utilize a tri-fold board to create a display.

● Classroom Collective Bucket: If prizes and rewards will be done via giveaway, consider a 
collective classroom bucket, bag, or bin. Students can place their own, earned tickets in the 
bucket or the supervisor can add them.

● Group Goal Tracker: Use a class chart to show collective progress (for example, adding a star, 
sticker, tally, or ticket each time the whole group meets a goal).

● Clipboard or Spreadsheet Tracker: Keep a simple roster where staff can log when students 
earn tickets or milestones. This helps track patterns and identify which categories students 
are achieving most often (attendance, engagement, effort).

● Digital Tracker: Use a shared Google Sheet or slide to track student progress virtually. This is 
perfect for sites that are hybrid or remote.

● Beads or Pom-Poms: Use beads on a pipe cleaner/bracelet, or fuzzy pom-poms in ziplock 
bags. These visible tracking systems are especially beneficial to younger students. 

● Schedule Checklist: For those using BookNook virtual tutors use your BookNook Tutoring 
Calendar, provided by your Program Manager, as a checklist to mark off sessions as students 
attend them. 

● Attendance Tracker: Utilize BookNook Attendance Trackers to foster student accountability 
and engagement. Students fill in or design a spot for each session attended. Consider 
utilizing a smaller quantity sheet than the total number of your sessions (ex. 10 sessions) to 
provide a celebration point. After students fill in the attendance tracker, they could earn an 
established reward, choice, certificate,  or a ticket/point/etc. This option allows the students to 
own their own tracking. Attendance trackers can be kept in folders, collected each session, or 
displayed on a collective board.

● Attendance Report: Utilize the BookNook Attendance export available in the BookNook 
Dashboard to track student attendance and award based on sessions attended. 

VISIBILITY & TRACKING cont’d
Tracking System Visibility

Visual Progress Displays

● Progress Charts: Use progress bars, stair-step visuals, or “growth gardens” to represent goals 
over time.

● Celebration Wall: Dedicate space to highlight milestones like “Perfect Week Club” or “Most 
Improved Attendance.”

● Work Sample Board: Utilize a bulletin board or tri-fold to display student work reflecting on 
their tutoring sessions. Consider using BookNook’s Reflection Resources. 

● Weekly Shout-Out Board: Let staff post quick celebrations (either written or digital) for 
students showing effort or positivity.

● Schoolwide Call Out: Call student names out school-wide using an announcement or 
intercom system. 

Visibility Ideas to Try

https://help.booknook.com/student-certificates-and-monster-trackers/
https://help.booknook.com/tag/booknook-reflection-resources/


Recognition transforms effort into pride. When students are seen and celebrated for 
their growth, they are more likely to stay engaged and motivated over time. The key is 
to celebrate often, visibly, and in ways that feel achievable for everyone. 

Designing a Recognition System That Works
___________________________________________________________

Recognition in BookNook Tutoring can come in many forms: verbal 
praise, classroom celebrations, school-wide events, or tangible 
rewards. When building your recognition plan, think about:

● Timing: While end-of-program rewards can make an impact, 
consider infusing rewards consistently throughout. A balanced 
system blends recognition types, so motivation lasts. 

● Management: Decide who tracks milestones and rewards, 
ensuring students receive them promptly. Avoid taking away 
earned rewards; instead, offer bonus opportunities. 

● Access: Ensure every student has a fair opportunity to be 
recognized. For those that may have attendance issues beyond 
their control, consider other recognition milestones, too.

● Scale: For multiple sites or large groups, plan rollout and 
oversight to maintain fairness across locations.

● Cost: Consider the associated costs. If there are no internal 
funding options for tangible rewards, consider partnering with 
businesses and the community to support your motivation plan. 
The most powerful motivators often come at no cost.

● Focus on Learning: Try to tie rewards directly to academic 
progress in reading or math to reinforce learning alongside 
motivation.

● Flexibility: Evaluate and adjust rewards throughout based on 
current student needs and program goals. Oftentime goals can 
change or shift over time.
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Involve Student + Staff 
__________________________

Consider how you can find ways 
to make rewards work for you, 
your site, staff and students. The 
best rewards have buy-in and 
excitement from all involved, so 
also consider how students and 
staff could voice and suggest 
their ideas! 

This sustains excitement for the 
duration of the program, keeps 
the prize relevant and top of 
mind, and increases ownership 
in the rewards. 

💡Idea: Create a choice board 
or consider allowing students 
(and staff) to vote on the big 

prize from a pre-approved list 
or within a set budget. Repeat 

votes monthly for prizes to 
keep interest high throughout 

the year. 

What matters most is that students feel noticed, 
valued, and encouraged to keep going.

Continued on next page…

BOOKNOOK - MOTIVATION PLAYBOOK

Student Recognition: 
Making Motivation Meaningful
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STUDENT RECOGNITION cont’dStudent Rewards & Recognition

— No Cost Examples — 
● BookNook Bookmarks
● BookNook Certificates
● High-fives
● Verbal shoutouts
● Extra reading time
● Digital badges 
● Swap your seat for the day
● Extra tech time
● Additional recess time
● Read to a buddy pass
● Teacher calls home
● Wear sunglasses in the classroom
● Positive note home
● Choose a class brain break song/video
● Handwritten post-it note on desk
● Name on the board
● Stamp on hand
● Note on desk with dry erase marker

— Cost Examples — 
● Stickers
● Temporary Tattoos
● Erasers
● Bracelets 
● Pencil toppers
● Speciality or scented writing tools
● Mini notepads
● Badges or buttons
● Pop-its 
● Rings
● Bouncy or stretchy balls
● Mini glow sticks 
● Small snacks
● Pipe cleaners (add a bead per milestone)
● Postcards home
● Small fidgets 
● Squish toys
● Jump ropes

Utilize a balanced system of small, medium, and large rewards to keep motivation steady over time 
and create a rhythm of recognition that keeps students engaged week after week!                       

We’ve included ideas ranging from small to large! 

SMALL REWARD Builds excitement and keeps motivation visible. Immediate 
recognition matters most, especially for younger learners.

— No Cost Examples — 
● Class DJ for the day
● Homework passes
● Schoolwide recognition- hallway/front 

office
● Spotlight in a newsletter
● Extra recess
● Lunch with the teacher
● Extra tech time
● Read to the class time 
● Open gym time
● Slipper day
● Bring something from home to share
● Sit at the teacher’s desk or chair
● Have lunch with someone from 

another class
● Choose any class job swap
● Be the class leader for the day
● Lead a read-aloud or math game 

session for younger students

— Cost Examples — 
● Popcorn party
● Hot chocolate day
● Snack cart item
● Lunch celebration (pizza, treat)
● Popsicles
● Gift certificates (either enough for an 

individual or the whole family): fast food, 
local restaurants, Dollar Tree, Walmart, 
Visa card

● Small craft kits (foam kits, mini bracelets, 
painting projects) 

● Book of choice from a curated bin
● Build your own trail mix bar 
● Decorate a cookie party 
● Art bundle (watercolors, markers, 

sketchbooks, craft supplies) 
● Gift card of choice that students vote on
● Family Game Night pack (board game, 

popcorn, etc) 

MEDIUM REWARD Keeps momentum strong between small & large rewards

Continued on next page…

https://help.booknook.com/booknook-student-bookmark-set/
https://help.booknook.com/student-certificates-and-monster-trackers/
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STUDENT RECOGNITION cont’dStudent Rewards & Recognition

Disclaimer: The ideas above are simply provided as suggested. Check with your leadership 
team to determine any guidelines or restrictions regarding food, homework, incentives, 

rewards, or items with a monetary value. 

When selecting incentives or prizes, consider selecting items that students can enjoy without 
extra steps, additional expenses, ongoing fees, or subscription costs. This helps remove any 
unintended barriers for families and keeps the motivation on motivation and celebration.

— No Cost Examples — 
● Dance Party
● Game Day
● Shadow the Principal for 

the day 
● Special lunch with the 

principal or another staff 
member 

● Front of school Marquee 
shoutout 

● VIP table in class or at 
lunch (special tablecloth, 
special supplies)

● Karaoke time or sing 
along

● Theme Dress-Up Day: 
Pajama day, superhero 
day, or book-character 
dress-up day

● Movie/Reading Night: 
Use a projector for a 
movie or group read.

● Wellness Day - set up 
stations for yoga, 
mediation, coloring and 
movement 

— Cost Examples — 
● Author Visit Experience
● Meet-an-Athlete Event
● Free Book for Every Student
● Starbooks Reading Cafe (provide breakfast treats and 

allow students to read)
● Schoolwide Family Game Night
● Minute-to-Win-It Challenge Night
● Family Reading or Math Night
● Whole family gift certificates: fast food, local 

restaurants, Dollar Tree, Walmart, Visa card
● Tablet (Fire, iPad, etc) 
● Cash prize or prepaid Visa
● Video system (PlayStation, Xbox)
● Chromebook, Laptop or eReader
● Wireless headphones or AirPods
● Bluetooth speaker
● Cash Prize
● Instant Camera 
● Book series bundle (Dog Man, Wimpy Kid, I Survived) 
● Sports equipment bundle (basketball kit, soccer set)
● Family Outing bundle (movie tickets, skating rink 

passes, children’s museum tickets) 
● STEM or robotics kit
● 3D printer or doodle pen 
● Gift card of choice that students vote on
● Skateboard, bike, or scooter 

LARGE REWARD Recognizes progress without waiting until the end. Keeps 
momentum strong between big milestones.



Continued on next page…

Who to Recognize 
__________________________

Encourage the staff members 
who supervise students, 

troubleshoot tech, motivate 
students, coordinate schedules, 
track attendance, communicate 

with families, and support 
tutoring sessions.

Why Staff Motivation Matters 
___________________________________________________________

● Staff energy directly influences student motivation and 
engagement.

● Consistent encouragement helps staff stay invested across long 
tutoring cycles.

● Recognition builds community and reinforces that everyone’s 
work matters.

● Appreciated staff are more likely to maintain strong routines, 
communicate with families, and create a                                     
welcoming space for students.

● A supportive culture grows when adults feel seen,                 
valued, and part of something meaningful.
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Staff Recognition

BookNook works best when students feel supported. However, BookNook simply 
could not take place without the incredible staff on the ground supporting 
students. Not only do supervising staff assist during sessions and with routines, 
but they truly create the environment that allows students to grow. 

At BookNook, we believe that motivation and recognition should include everyone 
who makes BookNook possible!

Small moments of appreciation go a long way 
in building a positive tutoring culture!

Recognize staff who support BookNook 
sessions with these Staff Certificates!

https://help.booknook.com/booknook-staff-certificate/
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STAFF RECOGNITION cont’dIdeas for Recognizing & Encouraging Staff

No-Cost Options

● Verbal recognition during 
meetings or morning huddles

● Shout-outs in staff newsletters
● Recognition board in a hallway 

or shared space
● “BookNook Champion” of the 

week
● Handwritten thank-you notes
● Peer recognition cards
● Allowing staff to select 

warm-up games or activities
● Reserved parking spot 

Leave-a-little-early pass
● Cover a class pass
● Highlighting staff successes 

during the principal’s 
announcement

● Jeans day
● Extra planning period
● Duty-free lunch
● AM or PM duty for a week
● Covering a duty rotation
● “Pick the hallway music” for the 

week
● Certificate or framed 

recognition for their workspace

Low-Cost Options

● Coffee or hot chocolate 
for a staff member

● Snack basket or treat cart
● Donuts or muffins 

delivered to the 
BookNook room

● Fun stickers or badges for 
supervisors

● Personalized pens or 
lanyards

● “Staff pick” prize box with 
small items

Medium-Cost Options

● Lunch ordered in for the 
team

● Gift card drawings
● Staff appreciation 

breakfast
● Catered snack bar for the 

Tutoring supervisors
● Classroom supplies box 

(highlighters, pens, sticky 
notes, etc.)

● Teacher gift card of 
choice

Disclaimer: The ideas above are simply provided as suggested. Check with your leadership team 
to determine any guidelines or restrictions regarding food, homework, incentives, rewards, or 

items with a monetary value.



Continued on next page…

The goal is simple. 
Keep motivation 

steady, make 
celebration 

meaningful, and help 
students experience 

the impact of showing 
up and growing 

together.

Guiding Principles for Cadence 
___________________________________________________________

● Recognition should happen regularly, not only at the finish line.

● All students should have opportunities to succeed, even if 
attendance is challenging or outside of their control.

● A mix of small, medium, and larger celebrations helps sustain 
excitement and reduce pressure.

● Consistency matters more than frequency. Even simple weekly 
touchpoints make a difference.

● Cadence should reflect your space, staffing, and capacity so that 
your plan is realistic and sustainable.

Choosing Your Cadence
___________________________________________________________

When selecting your cadence, consider your school schedule, staff 
capacity, space, budget, and what feels joyful and sustainable for 
your team. Any cadence works as long as students:

● See progress
● Feel celebrated
● Know recognition is coming consistently
● Understand what they are working toward
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Cadence & Timing: 
Making Motivation Last

A strong motivation plan does not rely on one big prize at the end. Students stay 
engaged when recognition is spread throughout the program and when they 
know there are multiple points where their effort will be noticed. The goal is to 
balance frequent encouragement with meaningful milestones so students stay 
excited from the first session to the last.

Choose the cadence that fits your site. You can combine approaches, mix cost and 
no-cost ideas, and tailor the timing to your program length and goals.
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CADENCE & TIMING cont’dCadence Options to Consider

Choose a structure that keeps motivation visible, predictable, and woven 
throughout the program.

Daily
________________

Daily recognition is quick, meaningful, and 
completely free. These small moments help 
students feel seen every time they attend 
BookNook sessions. They set the tone for a 
positive, encouraging learning environment.

End of Quarter / Semester / Program
______________________________________________________

These moments highlight sustained effort and are 
best suited for the largest celebrations. Especially for 
the end-of-program, consider doing a celebration at 
the end! Use ideas from the Large Reward section of 
the chart above.

Weekly
________________

Weekly recognition is ideal for small, 
frequent wins that build momentum. 
Consider doing weekly recognition on 
Fridays or on the last tutoring day of the 
week. Use ideas from the Small or Medium 
Reward section of the chart.

Milestone-Based
___________________________

Milestone recognition is flexible and works well 
for students progressing at different speeds.  You 
can use any reward tier when students reach a 
set number of tickets or specific goal.

Monthly or Bi-Monthly 
____________________________________

This cadence works well for medium-tier 
rewards that feel special and keep 
motivation strong. Consider doing monthly 
recognition on the last day of the month or 
the last tutoring day of the month. Use 
ideas from the Medium Reward section of 
the chart above.

Mixed Cadence Model
____________________________________

Most sites benefit from blending levels. A balanced 
model may include:

● Daily encouragement
● Weekly small recognitions
● Monthly medium celebrations
● End-of-program large recognition
● Mixture of small, medium, and large prizes.



Family Visibility Ideas
___________________________________________________________

● Shareable Summaries: Send home small slips or emails 
celebrating milestones (for example: “You earned 3 tickets 
this week for great focus in BookNook!”). Make success 
tangible with our printable BookNook Smartwatches perfect 
for recognizing achievements. 

● Photo or Postcard Moments: Snap photos of milestone walls 
or displays and include them in newsletters to help families 
see progress firsthand.

● Live in Action Snapshots: Take pictures of students 
participating in BookNook sessions and modeling 
engagement. Use these pictures on school social media or 
newsletters. 

● Home Connection Challenge: Invite families to talk about a 
weekly goal with their student (like attending every session or 
trying something new) as part of a newsletter or homework.
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Caregiver Connection

Building strong caregiver connections helps extend the impact of BookNook 
beyond the tutoring space. Simple, consistent communication gives caregivers a 
clear window into what their student is working toward and how they’re engaging 
in tutoring.

Our BookNook Resources on the Customer Help Site also give ideas for bridging 
the home to school connection.

Connection Matters 
__________________________

When caregivers feel informed 
and included, students receive 

encouragement from every 
direction - school and home. 

Sharing milestones helps 
caregivers celebrate their 
student’s efforts, reinforce 

routines, and stay connected to 
the goals students are working 

toward in BookNook. 

This shared support boosts 
motivation, strengthens 

attendance, and helps students 
stay invested in their learning 

journey.

https://help.booknook.com/booknook-student-smartwatches/
https://help.booknook.com/


Resources to support at every 
stage:

● Student Certificates
● Staff Certificates
● Growth Mindset Posters
● Reflection Resources
● Attendance Trackers
● Family Letters
● Bookmarks

…and more!
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Additional Resources

Maximize Your Momentum
________________________________________________________

● The BookNook Resource Library - available via the 
BookNook Customer Help Site -  is your ultimate hub 
for ongoing support, motivation, and practical tools. 
We've organized everything to make it easy for you to 
find exactly what you need, right when you need it.

● Use the site’s intuitive filters to quickly sort and locate 
resources. 

● These resources are specifically designed to provide 
ongoing engagement and sustained motivation as you 
move forward.

● Adapt them to the system that fits your space, 
students, and staff. Choose what works best for your 
site and customize as needed!

Visit the Customer Help Site for optional resources to 
support the motivation plan you build

🔗 https://help.booknook.com/

https://help.booknook.com/
https://help.booknook.com/
https://help.booknook.com/

